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Since the pandemic, the England Football Learning team
(Coaching division) has started to move away from the
established model of face-to-face course delivery to one in
which the learner completes some, if not all, of their learning
online. Learners are primarily coaches but include other
members of the workforce such as referees and medics. The
existing platform delivered a broken experience, it was hard
to use by employees and did not reflect or target the diverse
reality of learners.

We were asked to create a new user-facing learning hub that
matched the strategic goals of The FA Education Department
and the quality of The FA as a global brand, and to deliver a
genuinely learner-centred experience.

We created a brand-new learning hub that offers a
personalised, connected experience while addressing and
resolving the challenges posed by a hybrid online and offline
learning approach. The hub drives ongoing learning, heroes
the female and BAME communities, while empowering the
workforce with the resources needed to help grow the game
from grassroots to elite.
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As a new product, we were also tasked with creating a new look
and feel. This new branding reflects the inclusive and
empowering values of the hub itself, while remaining true to The
FA and its fans’ passion for the game. We introduced a new visual
style to distinguish it from the rest of the England Football brand
while remaining true to its important elements. The new brand
makes the hub an exciting, recognisable destination that
reflects its purpose. Developed as a scalable and usable
design system, we have created an energetic, elegant, and
entirely accessible design. Its success has led to the branding,
originally designed primarily for the learning hub, being adapted
and widely used across marketing initiatives within FA Education.
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Our solution effectively integrates the
needs of all The FA's audiences whatever
their context, ethnic background, or
goal — from edutainment to progressing
to elite. It also meets the need to be
inclusive of learners with disabilities
and those who do not learn through a
standard ‘linear’ pattern, such as one
course after another with qualitying
exams to gate-keep.




How we bring it to life
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THE IMPACT, ONE MONTH IN THE IMPACT, ONE YEAR IN

* 74% increase in the average monthly Delivering a connected digital ecosystem

page views during the first month after * Anincrease of 640,000 learners by June 2023,

launch, compared to the average views since launch in Sept 2022. This represents 83%

from the previous learning site, measured of our target with three months remaining.

between Sept — Oct 2022. A notable
achievement for a new site. « A 5.5 million increase in interactions with

content by June 2023, since launch in Sept 2022.
« Over 50% of visits to the area of the site

This represents 141% of our target with three
where learners take courses led to

. months remaining.
bookings.

* 32% of monthly users are active users —
* We achieved a significant 797 % above

classified as ‘very good’ by industry standards.
our user target and 2022% above our

page view target.
Supporting Operations and Customer Services

» 280 person hours was saved annually through a
new email automation process we implemented

as part of the new site, achieving 200% of our

target.

» 180 days of manual effort saved annually
through automation to remove duplication

orocess — achieving 280% of our target.




